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ORGANIZATIONAL BACKGROUND 
Established in December 2010, the Tashabos Education 

Organization (TEO) is a youth focused organization. TEO grew 

out of a Center for International Private Enterprises (CIPE) project 

to promote entrepreneurship, responsible citizenship and 

leadership, good governance and lessons in market economy, and 

facilitates networking to high school students in Grades 10, 11 and 

12 in Kabul, Nangarhar, Parwan and Bamyan Provinces.  
 

TEO is a Kabul-based indigenous, nonprofit, nongovernmental 

organization registered with the Ministry of Economy and 

Ministry of Women’s Affairs. TEO is member of the Agency 

Coordinating Body for Afghan Relief and Development 

(ACBAR). TEO has an active board of highly qualified members, 

and collaborative Memorandums of Understanding with the 

Ministry of Education (MoE) and Ministry of Women’s Affairs 

(MoWA). 
 

TEO teaches youth the skills to become entrepreneurs through 

educational activities, including training on market based 

economies, fighting poverty and corruption, and the promotion of 

good governance and ethical business practices through funding 

from the National Endowment for Democracy (NED). 
 

TEO is a model, led by examples, and a competency based 

organization with committed human capital serving humanity 

through sustainable approaches. TEO is voice of the budding 

entrepreneurs. 

 

 

 

 

 

 

 

 

 

 
Figure 2: A Tashabos High School Exhibition 
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Figure 3: The Ministry of Education and the Tashabos Educational 

Organization Memorandum of Agreement (MoU) Signing Ceremony 

Vision 

Develop innovation and creativity in young entrepreneurs. 
 

Mission 

The TEO's mission is to advance the spread of democratic 

principles, self-reliance and sustainable development through the 

education of our Afghan youth. 
 

Goal  

Engendering Entrepreneurship in Afghan Youth 
 

Objective  

To instill in Afghan youth an awareness of the values of 

entrepreneurship, market economics, and self-reliance   
 

THE TASHABOS PROGRAM  

The Tashabos Educational Organization implements the Tashabos 

high school entrepreneurship curriculum in four provinces. CIPE 

developed and implemented the Tashabos curriculum to educate 
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Grades 10, 11 and 12 students about entrepreneurship before 

graduation. TEO took over implementation in May 2014.  

The Tashabos Results Framework  

The Tashabos Results Framework covers three activities: 

 Teaching the Tashabos curriculum in the 43 high schools 

by 63 volunteer Tashabos teachers. 

 School exhibitions of the products produced by Tashabos 

students 

 The Tashabos student business proposal writing 

competitions, held first in each school, then among the 

schools, culminating with the final event in Kabul. 

 

 

 

 

 

 

 

 

 

 

 

 

Indicators 
1. The number of 

students that write 
business proposals 

 

2. The number of 
business proposal 

competitions held 

 

 

 

 

 

 

Indicators 
1. Tashabos 

curriculum has been 

taught successfully in 

the 43 participating 
Tashabos schools 

 

2. Students have 
learned the Tashabos 

curriculum in their 

schools 

 

Outcome 2.1 
Students’ knowledge 

and skills have 
improved and Tashabos 

rooms are well 

functioning 
 

Outcome 3.1 
Students’ have picked 

and launched 
innovative businesses 

 

 

 

Outcome 1.1 
Increased awareness 

about entrepreneurship 
and self-reliance 

among the Tashabos 

students  

 

 

 

Indicators 
1. The number of students 

that have produced products 
 

2. The number of Tashabos 

students that displayed their 
products  

 

3. The number of Tashabos 
rooms established for 

exhibition of students’ 

products 

 

 

Objective  
To instill in Afghan youth an awareness of the values of entrepreneurship, 

market economics, and self-reliance 

 

Goal 
Engendering Entrepreneurship in Afghan Youth 
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Is There a Need for Tashabos? 

Three to four decades ago, the size of the Afghan national and 

provincial governments increased. At that time there were few 

institutions of higher education that graduated only a couple of 

hundred students annually, and the government needed to hire 

many new staff. The graduates, especially proficient ones, were 

introduced to the ministries in need. All university graduates found 

jobs, and even some Grade 12 certificate students were hired as 

teachers in the newly established schools nationwide.  

 

Now Afghanistan has over one hundred state and private 

universities and institutions of higher education, graduating 40,000 

to 50,000 bachelor’s degrees annually, a number expected to grow 

based on their capacity and number. The government structure has 

around 365,000 positions that are already filled and vacancies are 

very rare. Each year graduates are added to the ranks of jobless 

young people who hope to be appointed to government positions 

as was usual from the 1940s through the 1970s, but there is no 

such need.  

 

Figures 4, 5, 6 and 7 show Afghanistan’s 2013-14, 2014-15 and 

2015-16 Grade 12 graduates who participated in the national 

university entrance exam. In 2013-14 the Ministry of Higher 

Education (MoHE) could only enroll the 60% of the students who 

passed. The remaining 40% did not meet the enrolment 

requirements. Unfortunately, the number of students who cannot 

find their way into higher education increases each year; in 2014-

2015 the number rose to 48%. Conditions changed in 2015-16 

when 181,836 Grade 12 graduates took the national exam; 45% or 

82,729 students entered public universities. MoHE also introduced 

41% or 73,952 of those students to private universities and semi-

higher public institutions. However, 14% or 25,155 of the students 

did not pass the exam. It is not known if the 41% introduced to 

private universities and semi-higher public institutions continue 

their studies and can afford the discounted cost.  
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Graph 1: 2013-14 University Entrance Exam Results for Grade 12 

Graduates 

 

 
 

Graph 2: 2014-15 University Entrance Exam Results for Grade 12 

Graduates 

 

 
 

Graph 3: 2015-16 University Entrance Exam Results for Grade 12 

Graduates 
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Graph 4: 2015-16 University Entrance Exam Results for Grade 12 

Graduates 

 
 

This vast population of high school and university graduates with 

no foreseeable employment has a high potential for joining 

insurgents or gangs, or developing extreme ideas and opinions. 

The Tashabos program appropriately meets the needs of these 

graduates by providing the skills necessary to find or create jobs in 

a free market economy.  

Girls especially benefit from Tashabos; they have very good 

business sense and are very interested, but traditionally have 

lacked opportunities. Thus it would be good to continue and 

expand the Tashabos program to additional high schools and other 

provinces nationwide. It is the goal of the TEO leadership and 

Board of Directors to partner TEO with relevant stakeholders and 

institutions or programs to achieve the Tashabos goal.  

 
Figure 4: Business Proposal Competition at 

Zukor Markaz Bamyan GHS (Girls Section), Bamyan Province 
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The Tashabos Program in Brief 

The Tashabos program has 43 participating high schools; 22 

schools are in Kabul City, seven in Kabul Districts, five in 

Bamyan, four in Nangarhar, and five in Parwan. Around 34,000 

students (52% girls and 48% boys) study the curriculum annually. 

The program works with 63 volunteer teachers who teach the 

Tashabos curriculum in their schools during the educational year. 

The teachers conduct pre- and post-teaching Tashabos student 

assessments. All student scores are recorded and sent to TEO. 

Every participating school has an exhibition room to bring 

together and exhibit sample products produced by these business 

students. 

 

The participating schools include those for both girls and boys; 

there are 16 schools for boys and 27 for girls. At the beginning of 

the school year, students are encouraged to develop their own 

business by writing a business proposal; proposal writing is 

optional. Proposals can be for a new business or improvement of 

an existing family business. At the school level proposals are 

checked and reviewed by the Tashabos teachers who choose the 

top ten. These ten students then present their proposals to a panel 

of the TEO delegation, Tashabos teachers, the school principal and 

representatives (if available) from the nearby District Education 

Department. This panel picks the top three for further review by 

TEO; after review TEO picks the top 50, then selects the top ten 

from among the top 50 for the final competition. The final 

business proposal competition is evaluated by an independent jury 

of university teachers and representatives from the Ministry of 

Education, Ministry of Commerce and Industries (MoCI) and the 

private sector. The jury picks three finalists from among the top 

ten.  

 

TEO provides awards to all ten final competitors, and appreciation 

certificates to the top 50 students. TEO provides additional 

training to the top 50 and the top ten, and introduces them to 

relevant organizations such as the Small and Medium Enterprises 

Development Directorate (SMEDD) of the Ministry of Commerce 

and Industries or donors for potential support.  
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The Tashabos Curriculum 

The Tashabos curriculum is adaptable and can be customized 

according beneficiary needs, whether technical vocational 

students, Islamic studies students, community based education, 

university students or other youth programs. The curriculum helps 

the learners acquire the knowledge, skills, attitude, 

professionalism, and management and leadership skills enabling 

them to evaluate their interests and market demands to create a 

viable enterprise. The Tashabos program teaches learners to value 

the importance of small steps and affordable investment towards 

long term development goals. A good example is the 2006 Nobel 

Peace Prize Winner Muhammad Yunus from Bangladesh who 

invested US$ 27 as a personal loan to 42 poor women basket 

weavers in a village that led to the prize for bottom up economic 

and social development. 

 

The Tashabos Teaching  

Acquisition of knowledge, skills, attitudes, professionalism, 

management and leadership through the Tashabos curriculum 

increases student awareness about entrepreneurship and self-

reliance. A key to the success of Tashabos is that it is rooted in the 

Afghan context. Our High School Entrepreneurship Curriculum 

Program, developed and delivered by TEO, addresses the need for 

self-reliance. It reaches Afghan teenagers at a formative time in 

their lives, precisely when an understanding of free markets, 

entrepreneurship, and civic participation can shape their future. In 

all three grades the Tashabos program, taught in the local language 

either Dari or Pashto, has three interrelated objectives. It teaches 

youth the entrepreneurial skills needed to start and operate a small 

business, helps them develop basic business and workforce skills 

to make them more employable, and generates an understanding 

and support for market principles. 

 

The Grade 10 Textbook 

The Grade 10 textbook is built around the story of a married 

couple, Omid and Lema who establish a knitwear business that 

grows into a full-scale manufacturing enterprise. Throughout the 

story concepts such as capital, investment, and lending are 
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identified and explained helping students understand the options 

available to an entrepreneur in a market economy. The story 

includes fundamental business definitions.  
 
The Grade 11 Textbook 

The Grade 11 textbook examines in detail the steps needed to start 

a business in Afghanistan. It takes a closer look at the 

characteristics that make a good entrepreneur and explores types 

of markets and how they function.   

 

The Grade 12 Textbook 

The Grade 12 textbook was created and introduced in 2010.  In 

addition to business materials such as introduction to 

entrepreneurship, the role of the private sector in the economy, 

decision making, and business plans, it includes sections on 

leadership and citizenship.  

 

Pre- and Post-tests 

TEO organizes pre-teaching and post-teaching tests and periodic 

surveys to gauge the students’ level of understanding and measure 

the impacts of the program. 

 

Pre- and Post-test Results in Brief 

Since the Tashabos subject is not yet integrated into the national 

education curriculum, it has been challenging to measure how 

much students learned through studying the subject. To gauge 

their progress TEO set indictors to assess the students’ change in 

knowledge. Indictors include an annual student pre-test at the 

beginning and a post-test at the end of the educational year. All 

Tashabos students given the pre- and post-tests answered similar 

types of questions.  

 

To evaluate the impact of the Tashabos program, TEO developed 

data sample sizes for each Tashabos school based on the number 

of the students; 6,006 students were given the pre-test and the 

post-test. For each student their pre-test scores were compared to 

their post-test scores.  
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During the first quarter of the year, TEO collected pre-test data 

from Kabul, Parwan and Bamyan Provinces; Nangarhar Province 

data was collected during the second quarter because their 

education year is different. TEO analyzed the pre-test results for 

each province in general, by gender, by grades, and by grades and 

gender. TEO also analyzed the pre-test results of all four provinces 

collectively. Interestingly, the general results show that girls’ 

knowledge about the Tashabos subjects is higher than boys. 

During the fourth quarter TEO collected the post-test data from all 

four provinces. Following the baseline analysis, TEO analyzed the 

combined pre- and post-tests results in the databases developed for 

each province in general, by gender, by grades, and by grades and 

gender to measure the students’ knowledge improvement. The pre-

test results show the majority of students started with a low level 

of Tashabos subject knowledge; the post-tests show their 

knowledge increased. In all the provinces, except Nangarhar 

where boys’ knowledge increased more in the highest score 

ranges, girls’ Tashabos knowledge was higher than boys’.  

 

Analysis of All Pre- and Post-test Results 

In Kabul, Parwan, Bamyan and Nangarhar Provinces a total of 

6,006 Grades 10, 11 and 12 students took the pre- and post-test to 

measure their Tashabos curriculum knowledge and their 

knowledge improvement after studying the curriculum. Table 1 

and Graph 4 show all Tashabos students pre- and post-test results 

details.  
Table 1: Analysis of All Schools Pre- and Post-Test Results 

 

 

 

 

 

 

Total 
Number 

of 

Classes  

Total 
Number 

of 

Students  

Observe

d 

Students  

Pre-Test Scores Post-Tes Scores  

86 

- 

100 

61 - 

85 

31 - 

60 

Less 

than 

30 

86 - 

100 

61 - 

85 

31 - 

60 

Less 

than 

30 

649 34,000 6,006 
888 

1,27
3 

2,882 963 2,953 
2,04
3 

956 54 

ACKU



The Tashabos Educational Organization (TEO) and the Tashabos Program 2018 

11 | P a g e   

   Graph 5: All Schools Pre- and Post-Test Results 

 
 

Analysis of All Schools Pre- and Post-test Results by Grades 

A total of 2, 211 Grade 10, 1,987 Grade 11 and 1,808 Grade 12 

students in the four provinces received the pre- and post-tests. 

Table 2 and Graph 5 show the details.  

 
Table 2: All Schools Pre- and Post-Test Results by Grades 
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change in students’ knowledge before and after learning the 

Tashabos subject.  

 

Grade 11: The Grade 11 pre-test results were 14% in the range of 

86-100 and 37% on the post-test. On pre-test 18% and 41% on the 

post-test scored 61 to 85. The Grade 11 student’s knowledge 

improved more compared to Grade 10, reflecting the advantage of 

studying the Tashabos subject for two years.   

 

Grade 12: Twelve percent on the pre-test and 43% on the post-test 

of the Grade 12 students received scores of 86 to 100. On the pre-

test 24% and 35% on the post-test scored 61 to 85. The Grade 12 

students’ knowledge increased more compared to Grades 10 and 

11. This shows cumulative effect and results of the Tashabos 

learning cycle over the three years of Grades 10, 11 and 12.  

 
Graph 6: All Schools Pre- and Post-Test Results by Grades 

 
 

Analysis of All Schools Pre- and Post-test Results by Gender 

TEO analyzed all 43 schools’ student pre- and post-tests results to 

evaluate the difference between the knowledge of girls and boys. 

Almost the same number of girl, 3,085, and boy, 2,921, students 

took the pre- and post-tests to measure their Tashabos subject 

knowledge. Table 3 and Graph 6 provide the details.  
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Table 3: All Schools Pre- and Post-Test Results by Gender 
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On the pre-test 20% of the girls and 11% boys received scores of 

86 to 100. The post-test scores in the same range were 43% for 

girls and 30% for boys. Pre-test scores of 61 to 85 were 22% for 

girls and 17% for boys; on the post-test they were 43% of the girls 

and 38% of the boys. The combined analysis shows the increase in 

girls’ and boys’ Tashabos knowledge. Comparing the girls’ and 

boys’ knowledge, the results shows that girls’ Tashabos 

knowledge is higher than the boys. 
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       Graph 7: All Schools Pre- and Post-Test Results by Gender 
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THE TASHABOS EXHIBITIONS 

Tashabos exhibitions demonstrate the students’ improvement in 

knowledge and skills and are an excellent opportunity to introduce 

the Tashabos program to non-Tashabos teachers and students, 

community members, and families. To support and spread 

information about the high school entrepreneurship curriculum, 

Tashabos teachers are mobilized to encourage their students to 

participate in Tashabos exhibitions. Tashabos students who start 

businesses present, display, and sell their products at the 

exhibitions. They gain hands-on experience marketing and learn 

how to improve the quality of their products and services. 

Exhibitions are open to all students, teachers, principals and other 

administrative staff. At least one exhibition is organized in most of 

the schools. Some of the schools hold exhibitions frequently 

enabling their students generate income. The Tashabos school 

exhibitions are held in collaboration with the TEO stakeholders 

such as the Ministry of Women’s Affairs, the U.S. Embassy, the 

Embassy of Canada, USAID’s Financial Access for Investing in 

the Development of Afghanistan (FAIDA) project, and Afghan 

Trade and Revenue. The TEO program team discusses and 

coordinates with principals to invite parents and community 

members to visit the exhibitions. Inviting students, teachers and 

principals of other Tashabos schools hesitant to organize 

exhibitions is also considered. 

 

Table 9: The Tashabos student-entrepreneurs’ 2015/16 

product sales  

Province  Sales in AFS  

Kabul City 203,733 

Parwan  12,912 

Bamyan 1,610 

Nangarhar 1,610 

             Total              218,255 
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Figure 6: A Tashabos High School Exhibition of Tashabos  

Student Products ACKU
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Figure 7: A Tashabos High School Exhibition of Tashabos  

Student Products  
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Media 

The Ministry of Education Radio and Television, private 

television crews from Khorshid and Maiwand, and Azadi Radio 

covered many of the Tashabos exhibitions. Student-entrepreneurs, 

school principals and a TEO Program Officer were interviewed by 

MoE Radio and Television and Azadi Radio. Mr. Ibrahim Safi, 

Azadi Radio correspondent, expressed his appreciation of the 

Tashabos program. He had been a Tashabos student, graduating 

from both Khoja Abdullah Ansari Boys High School (BHS) and 

the Tashabos program. The Dari language video link to the 

Tashabos student product exhibition covered by Azadi Radio is: 

http://da.azadiradio.com/a/27746785.html  

 :The Facebook link is  فواید تدریس مضمون تشبث در مکاتب  

https://www.facebook.com/search/top/?q=%D9%81% 
D9%88%D8%A7%DB%8C%D8%AF%20%D8%AA%D8%AF%

D8%B1%DB%8C%D8%B3   

The Khorshid Television correspondents invited two Tashabos 

students to their studio for a live show on May 24, 2016 at 07:00 

a.m. to talk about the Tashabos program activities in schools. 

 

 
Figure 8: A Tashabos High School Exhibition of Tashabos  

Student Products 
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THE BUSINESS PROPOSALS COMPETITIONS 

Business Proposals Competitions (BPCs) are an integral part of 

the Tashabos program. TEO holds business proposal writing 

competitions in the provinces, culminating with a championship 

round in Kabul City. TEO and Tashabos teachers manage the 

business proposals writing and competitions. This process has 

many steps: 

 

Step 1: Because not all MoE teachers have a background in 

economics, TEO conducts training for Tashabos teachers on 

business proposal writing and business management. 

 

Step 2: Tashabos teachers encourage Tashabos students to write 

business proposals for either a new business or to improve an 

existing business. All proposals are required to be written 

according to the TEO provided criteria.  

 

Step 3: The Tashabos teachers teach and guide the students on 

writing their business proposals. Then the teachers review the 

proposals.  

 

Step 4: During the review process, the Tashabos teacher selects 

the school’s Top Ten proposals and sends all the proposals with a 

list of the Top Ten to TEO. TEO enters the business proposals’ 

data into their database. 

 

Step 5: TEO forms a committee to review all the proposals 

including the teacher selected Top Ten and approves them. TEO 

then informs the teacher about approval and any changes TEO has 

made in selection of the Top Ten.  

 

Step 6: In each Tashabos school TEO coordinates and plans a 

Business Proposal Competition among their Top Ten students to 

select the Top Three. Each school’s administration arranges an in-

school venue for these competitions. TEO representative(s), the 

Tashabos teacher and one member from the school administration 

evaluate each of the Top Ten proposals as presented by their 

authors in the presence of other students who also wrote proposals. 
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The joint evaluating team selects the Top Three in each school. 

TEO provides awards to all Top Ten and trophies to the Top 

Three.  

 

Step 7: TEO assigns a committee to review all the Tashabos 

schools’ Top Three from all four provinces and select the Top 50.  

 

Step 8: TEO assigns another committee to select the final Top Ten 

from among the Top 50.  

 

Step 9: TEO organizes a final event in Kabul where the final Top 

Ten students present their proposals before an audience. All the 

stakeholders including ministries, the private sector, schools’ 

administrations, Tashabos teachers and students are invited. The 

Jury selects the final Top Three proposals. Finalists are judged 

based on the substance of their plan and oral presentation. The 

final Top Ten competition encourages students to learn the 

strengths and weaknesses of their business proposals through 

questions from the independent jury. Judges for the competition 

represent the private sector, university teachers and ministries such 

as Ministry of Commerce and Industries. 

 

Step 10: After the final event TEO conducts five days of business 

training for the Top 50 in two rounds of 25 students each. 

 

Step 11: TEO also conducts four days of advanced business 

training for the final Top Ten.  

 

Step 12: TEO introduces and links the Top 50, including Final 

Top Ten, to the MoCI and other interested and relevant institutions 

for future support. 

Business Proposals 

There is a need to help students who cannot find their way into 

higher education or jobs even after higher education. The 

Tashabos program educates and guides high school students to 

create their own employment rather than relying on the 

government for jobs. In a free market economy graduates have 

multiple options that they can develop into their own businesses.  
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Writing Business Proposals’ (BPs) is a core component of the Tashabos 

program, transforming Tashabos concepts into practice. Tashabos 

students develop business proposals in coordination with and assistance 

from both the Tashabos teachers and the TEO. During the fall of the 

2015 school year a total of 773 business proposals were developed in the 

43 participating schools and reviewed by professional teams. Of those 

773 BPs, 390 were selected in the 39 schools where BP competitions 

took place. This year the Mohammad Osman Tajrobawi Girls and Boys 

Schools in Parwan held a joint competition; three other schools’ BPs did 

not meet the competition criteria.  

Table 4: The main stages and number of Business Proposals in the 43 

participating high schools in 2015/16 

Business Proposals’ Stages  Total 

Total number of BPs written in all schools 773 

Top Ten from the 39 high schools that held competitions 390 

Top Three from the 39 high schools that held 

competitions 

117 

Top 50 from total Top Three 50 

Final Top Ten 10 

Table 5: The main stages and number of Business Proposals in the 43 

participating high schools in 2016/17 

Business Proposals’ Stages  Total 

Total number of BPs written in all schools 966 

Top Ten from the 41 high schools that held competitions 410 

Top Three from the 41 high schools that held 

competitions 

123 

Top 50 from total Top Three 50 

Final Top Ten 

 

10 

Table 6: 2016/17 Business Proposals Details by Provinces and Kabul 

Districts 

Province  Total Business Proposals  

Kabul City  612 

Kabul Districts  167 

Parwan  59 

Bamyan  51 

Nangarhar  77 

Total  966 
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All Schools Top Ten Business Proposals Analysis  

The business proposal writing competition is a unique opportunity 

for Tashabos students who want to become entrepreneurs. TEO 

emphasizes the BPCs as an effective way to encourage, mobilize 

and involve the students to consider a future in entrepreneurship. 

The 2016/17 school year had an increase of nearly 25% in the 

number of BPs written over the 2015/16 school year reflecting the 

students’ enthusiasm for the Tashabos program.  

 

During 2015/16, 39 of the 43 participating schools held BPCs. 

During 2016/17, 41 of the 43 participating schools held 

competitions. The proposals from the remaining two schools did 

not meet the criteria to hold BPCs. This increase in the number of 

BPCs reflects an increase in the interest and quality of the BPs in 

the schools implementing Tashabos.  

 

After completing the BPCs, TEO analyzed all the Top Ten 

proposals from the 41 schools by category, new or old businesses, 

gender, budget and grades as well as by budget, grade and main 

categories. In general, among the 410 Top Ten BPs the highest 

percentages of them were in the categories of production, then 

handicrafts and vocational work.  It is important to note, girls 

wrote the majority of BPs, showing a continued and greater 

enthusiasm on the part of the girls. At the provincial level the 

categories of BPs varied. In Kabul and Nangarhar Provinces the 

most BPs were written in production, while in Parwan the number 

of BPs written in production and vocational work were equal. 

However, in Bamyan nearly half were written in handicrafts.  

 

General Analysis of the Categories 

To identify the interest range of BPs and how they reflect market 

availability, this analysis identifies the number and kind of the 

categories of BPs written. The analysis also identified the category 

with the most BPs in each province. 

 

Graph 24 shows the general analysis of all Top Ten BPs. The 

most, 26%, were written in production such as: paper, key chains, 

clothes, paint, lamps, lemon washing powder, bags and chalk. 
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Many of the students who wrote BPs also started their businesses 

and are experiencing the initial stages. Others plan to start their 

businesses over time. Interestingly the highest category of BPs 

written has changed over the years. This year more BPs were in 

production, replacing vocational work as the highest category in 

2015/16, and vocational work replaced agri-business as the highest 

category in 2014/15. This change in the highest category shows 

the students putting their efforts into more appropriate market 

options and improvement in implementation of the Tashabos 

program due to the continuous efforts of the TEO team in a 

coordinated approach with the stakeholders. 

 

The second highest number of BPs (21%) were written in 

handicrafts such as: weaving clothes, pillow embroidery, 

embroidering bedsheets, beadwork on clothes, and weaving 

mobile phone covers. Students specifically girls started handicraft 

businesses producing these items. 

 

The third highest category, 16%, was in vocational work such as: 

art, tailoring, beauty parlors, cooking and photography. Many of 

these students also developed the vocational skills necessary to 

start their businesses such as in tailoring and beauty parlors. A 

number of students built partnerships with relatives or friends and 

started businesses, while others are in the planning stage to start 

businesses.  

 

Livestock businesses such as poultry or dairy farming and bee 

keeping accounted for 9% of the proposals. These students are 

also working in partnership with family members to develop and 

expand their family businesses. Inspired by the Tashabos 

curriculum students are bringing innovative changes such as home 

delivery of dairy products and product branding.  

 

Eight percent of the BPs were written in agri-business such as: 

pomegranates, greenhouse, soybeans, saffron, insecticide liquid 

and cucumbers. Students started these businesses with financial 

support from their families. Some of them will start their 

businesses in the future.  
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Services were represented in 7% of the BPs including establishing 

a school, language center, wedding hall, translation company, 

printing press, rent dishes and bookstore. Of the remaining BPs 

6% were written in sales, 3% BPs in health, 3% in electrical 

engineering and only 1% in mines, which requires a big budget to 

implement. 

 
Graph 8: General Analysis of Top Ten BPs by Category 

 
 

General Analysis of the New and Old Businesses  

This year the majority of BPs, 89%, were for new businesses 

compared to 60% last year and 41% the year before. The big 

increase in writing BPs for new businesses is another encouraging 

aspect of the Tashabos program and reflects student understanding 

its importance. The remaining 11%, compared to 40% last year 

and 59% the year before, were to continue or develop old 

businesses begun by the student or a family member.  
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Graph 9: General Analysis of Top Ten BPs by New or Old Business 

 
 

General Analysis of the Gender 

More girls than boys wrote BPs in 2016/17. There was a slight 

increase this year in the number of boys who wrote BPS over last 

year’s. The enthusiasm shown for starting businesses by students 

is to add to their family incomes.  

 
Graph 10: General Analysis of Top Ten BPs by Gender 

 
General Analysis of the Budgets 

Students increasingly considered budgets based on the criteria: 

small budgets under AFN 150,000, medium budgets from AFN 

150,001 to AFN 500,000 AFN, and large budgets above AFN 

500,000. Three-quarters of the BPs compared to 65% last year, 

had small budgets. One-quarter had medium budgets. Note that 

none of the BPs had large budgets compared to 11% last year. The 

students’ focus and adhering to the BP writing criteria with the 

objective to win the competitions shows their interest and 
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understanding of Tashabos knowledge and skills are continually 

increasing. 

 
Graph 11: Analysis of All Schools Top Ten BPs by Budget 

 

 
Figure 9: Top Ten Students in one of the Tashabos Schools 
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FOLLOW UP ACTIVITIES 

TASHABOS TEACHERS CAPACITY BUILDING 

TEO experts looked at the Tashabos textbooks and developed 

training of trainers’ handouts and a training plan for each 

textbook. The training materials were developed in both Dari and 

Pashto. TEO has adopted and uses the training materials and 

conducted Training of Trainers workshops for the Tashabos 

teachers. This is an ongoing capacity building process. 

 

The training provides Tashabos teachers the knowledge and skills 

to appropriately use the Tashabos textbooks to implement and 

teach the subjects. Priority for participation is given to new 

Tashabos teachers.  

 

Training Delivery 

All the training sessions are conducted in a practical, oriented and 

participatory manner to enable the teachers to use theoretical 

principles and standards in real-life. This strategy encourages the 

teachers to practice their personal business situation during the 

training. The teachers applied the training teachings to their own 

business projects, simulating reality.  

By the end of the training the teachers had gained business 

knowledge and an understanding of the important aspects and 

techniques of business; and in the process developed a draft plan 

for their business. Teachers also learned how to help and support 

Tashabos students bring their business idea into practice, develop 

a business plan and strategy, and how to document starting and 

improving a business. 
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“On the first day I was hesitant to attend the training and 

thought I would stay only one day. Because of the 

effectiveness of the training I attended the whole training.” 

 

A teacher wrote, “I learned very much from the training and 

found it very different from the previous trainings in terms of 

quality.” 

 

    Quotes from the Teachers  
 

Figure 10: The Tashabos Teachers at the ToT Training 

 
STUDENT BUSINESS MANAGEMENT TRAINING  

The Top 50 Tashabos student-entrepreneurs receive technical 

support as part of the follow up activities. To help the students run 

their businesses smoothly and expand them, TEO conducted four 

days of business management and principles training for the 

students. For better and effective learning the training was planned 

in two rounds of 25 students. Each group received four full days of 

training with the objective ‘how to establish, manage and develop 

small/micro businesses.’ 
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Advanced Business Management and Development Training 

for Final Top Ten 

Following the business management training for the Top 50 

Tashabos student entrepreneurs, TEO conducted advanced 

business management and development training for the Final Top 

Ten students. These student entrepreneurs with innovative 

business ideas would benefit from capacity building to help their 

businesses run smoothly and gain skills to develop and expand 

their business.  

 

Success Story 
 

Ms. Fatema is a Grade 12 Tashabos student at Abol Qasim Girls 

High School. Being innovative, she was inspired to start her own 

handcraft business repurposing items such as worn bangles.  She 

realized she could reuse the items as decorating materials and turn 

them into something attractive. 

  

Figure 11: Ms. Fatema a Tashabos student from Abol Qasim Ferdousi 

Girls High School 

 

 

Tashabos 
inspires

• Fatema is was a new entrepreneur in Grade 10 stepping into the world of 
business. As a Tashabos student her education is guiding and supporting 
her in her new business.

Tashabos 
guides

• Fatema is is both a successful entrepreneur and a model new business.

Tashabos 
makes 
leaders

• Today Fatema has become self-sufficient and is able to support both her 
education and her family.
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Monitoring, Evaluation and Short-term Impacts 

As implemented by TEO, Tashabos has consistent structural 

aspects. The TEO staff surveys and maintains a database of 

students who have started businesses and/or secured jobs. This 

database, allows easy tracking of Tashabos students over time, 

after graduation, and throughout the life of Tashabos. Records are 

updated during the educational year. The Tashabos pre- and post-

teaching student assessment results are collected and sent to the 

TEO office for further analysis. 

A short-term Tashabos outcome is the students’ registration with 

Tashabos teachers for business proposals development. These 

proposals become actual business development plans for the 

students who win the proposal writing contests. The businesses 

created or expanded through the program are additional direct 

tangible results of the Tashabos program. 

 

Other tools and methods used to monitor the program include but 

are not limited to classroom monitoring by the TEO team and 

close classroom supervision by the principals of each Tashabos 

schools. 

 

TEO will mobilize resources to follow the businesses established 

by graduated high school students who have completed the 

Tashabos program. A tracking system will be used to follow the 

businesses and their progress watched to evaluate the long-term 

project impact. The tracking system will also record the jobs 

created through these businesses. 

 

THE TASHABOS PROGRAM SURVEYS 

TEO conducts periodic surveys to identify and measure program 

progress. The surveys include data collection on each of the three 

program outcomes. Surveys include the student pre and post-test 

score ranges measuring Tashabos knowledge, and data on the 

students who start a new business or found a job. TEO conducts 

the program assessment through interviews with Tashabos 

stakeholders.  
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Surveys’ Summary 

To assess Tashabos effectiveness, an assessment was conducted 

during late 2015/16. The primary goals were to: 

Evaluate the effectiveness of Tashabos on youth socio-economic 

empowerment and self-reliance. 

Determine the percent of Tashabos students who initiated a new 

business, expanded their old businesses, were able to secure 

employment and/or offered employments to other youth.  

 

Questionnaires 

Questionnaires were developed to collect data from 400 students, 

61 Tashabos teachers, and 43 school administrations where 

Tashabos has been taught, and 80 parents of students. Since nearly 

34,000 students have studied the subject and assessing the entire 

student body seemed daunting, the student sample size was 

selected as per standard international sampling procedures. 

However, all the Tashabos teachers and school administrators 

were interviewed. From the parents of over 200 students who 

initiated/expanded/secured employment or offered employment, 

80 were included in the assessment. 

 

The preliminary interview findings from the four populations 

show impressive support for the effectiveness of Tashabos in both 

the personal and employment aspects of the students. The initial 

findings for each of the assessed groups are highlighted in 

subsequent paragraphs.  

 

Students 

Those identified for the assessment were Tashabos students from 

Grades 10, 11 and 12. The data collected from 400 students 

showed that Tashabos helped 69% of them initiate a new business. 

When asked how Tashabos helped, the students mentioned the 

business linked topics, motivation for developing business 

proposals and generating innovative business ideas for scale-up. 

Among the remaining 31%, 85% of them mentioned utilizing 

Tashabos knowledge in initiating a business in the future.  
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Graph 12: Students who initiated businesses with Tashabos assistance  

 
 

The subject helped more than half of the student respondents 

expand their family businesses due solely to their acquaintance 

with business principles. However, 77% of the students gave more 

weight to the subject’s importance during business initiations than 

business expansions. Tashabos enables students to initiate a 

business following standard business principles. It also plays 

critical role creating possibilities for professional expansion and 

scaling-up of businesses. Sixty percent of the respondents, both 

girls and boys, thought the subject important for initiating a 

business. This suggests that Tashabos has an equal effectiveness 

on improving economy and supporting economic self-reliability 

for both genders. 

 

Interestingly, studying Tashabos has brought behavior changes in 

business management among 58% of the student respondents.  

 
Graph 13: Student behavior changes in business management due to 

Tashabos  
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An important teaching impact has been that 81% of the student 

respondents found employment opportunities because they studied 

Tashabos. After studying Tashabos 58% of the students were able 

to attract investment for their businesses. In addition, 70% 

believed that they could manage their business capital better than 

before. Tashabos enabled 29% of the respondents to offer jobs and 

employment to other youths. These students talked about behavior 

changes as employers that they could not have achieved without 

Tashabos knowledge. Importantly, 79% of the students thought if 

Tashabos principles were applied in daily business activities, more 

youth job opportunities would be created. After studying 

Tashabos, 79% of the students witnessed a change in their 

communications, relationships, networking, leadership, decision-

making, planning and executing planning, and support skills. In 

applying the Tashabos principles in business, 69% of the students 

were able to develop at least one business proposal, while 31% of 

them developed more than one business proposal.  

 

Forty-eight percent of the respondents demonstrated their products 

in exhibitions, reflecting their motivation to expose their products 

to a wider audience. 87% of the students eagerly attended 

Tashabos sessions, showing an interest in economic self-reliance. 

One-fourth mentioned knowing students in other schools who 

initiated businesses due to Tashabos. 

 

Teachers 

Among the Tashabos teachers, 98% stated that students have a 

deep interest in the subjects, especially learning about business. 

Interestingly, lower grade students, below Grade10, have talked 

about the Tashabos subject with 64% of the Tashabos teachers. 

This suggests the Tashabos students are communicating the 

importance of Tashabos subjects to lower grade students. 97% of 

the teacher respondents replied that their students understand the 

importance of the subject, creating a higher willingness among 

students to learn Tashabos. Besides economic empowerment, all 

the teacher respondents believed that Tashabos had an effect on 

students’ social lives as well. Students of 89% of the teachers were 

able to either initiate or expand a business, while students of 93% 
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of Tashabos teacher secured employment. Forty-seven percent of 

the Tashabos teachers mentioned students in non-Tashabos 

schools wanting to study the subject.  

 

Schools’ Administration 

It is important to note that school administrations in all 43 schools 

were familiar with the subject and the support TEO provides for 

teaching the subject. School administrations expressed a strong 

interest in the program; 92% of them have observed Tashabos 

teaching within their schools and 69% of them called Tashabos 

teaching effective. A positive change in the teaching skills of the 

Tashabos teachers has been observed by 89% of the 

administrators. Seventy-six percent of the administrators added 

that due to the importance of the subject other teachers are also 

willing to teach the subject. And 32% of them mentioned that 

other school administrations have expressed an interest in 

initiating Tashabos teaching at their schools.  

 

Parents 

Parents of the students were interviewed; 82% of them knew about 

Tashabos. This reflects the importance of the subject to families of 

the students. Ninety-two percent of the parents mentioned that 

their children are so eager to learn about the subject that they study 

Tashabos at home too. In addition, 82% mentioned they have 

regular communication about the subject with their children. 96% 

of the parents believe that the subject is important for improving 

their children’s socioeconomic lives. Sixty-four percent mentioned 

that they have used Tashabos knowledge and principles in their 

businesses and their children have been the source of that 

knowledge. Fifty-two percent believe that if their children initiate 

a business following the Tashabos principles, the business be 

successful.  
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Overall Findings 

The high number of students able to either use the subject 

knowledge in initiating a new business or securing employment 

suggests that TEO has implemented an effective program. A 

majority of the students mentioned using the knowledge in the 

future for their financial empowerment and sustainability. 

Tashabos teachers and school administrations were so impressed 

by the subject’s importance that 98% of the teachers and 92% of 

the administration proposed incorporation of the subject into the 

national curriculum.  

 

Challenges 

Although the Tashabos program has been in a number of public 

schools for several years, the curriculum is still new and not 

included in the formal MoE curricula. This makes it difficult for 

the Tashabos teachers to teach Tashabos within the pre-set school 

schedule. They must wait for an opportunity, such as the absence 

of other teachers, to teach Tashabos subjects. This challenge was 

resolved through the signing of the Memorandum of 

Understanding (MoU) between TEO and MoE. The MoU 

authorizes the Tashabos school administrations to include the 

Tashabos subjects teaching in the school schedules stating, “MoE 

cooperates in the teaching of the Tashabos curriculum with a 

specific class hour or as one of the elective subjects.” The elective 

subjects are related to vocational training, professions, life skills 

and home affairs – the last subject only in girls’ schools. 
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ACHIEVEMENTS 

Tashabos Graduation 

A tangible achievement of the Tashabos program is the graduation 

of 33,601 Grade 12 Tashabos students who completed the three 

year cycle of the Tashabos curriculum in 2014/15, 2015/16 and 

2016/17. To provide a reliable document, TEO in collaboration 

with the General Directorate of Curriculum Development and 

Compiling Textbooks, designed, printed and distributed Tashabos 

Grade 12 graduation certificates.  

 
Table 7: 2014/15 Tashabos Graduates and Certificates by Province 

Province Kabul Parwan Bamyan Nangarhar Totals 

Grade 12 9,554 600 910 1,205 12,269 

 
Table 8: 2015/16 Tashabos Graduates and Certificates by Province 

Province Kabul Parwan Bamyan Nangarhar Totals 

Grade 12 8,945 449 915 1,125 11,434 

 
Table 9: 2016/17Tashabos Graduates and Certificates by Province 

Province Kabul Parwan Bamyan Nangarhar Totals 

Grade 12 7592 381 666 1,259 9,898 

 

Tashabos Public Outreach 

Through continuous efforts, TEO has raised the awareness of many high 

ranking MoE officials who now see the importance of the Tashabos 

curriculum. As a result, the Tashabos curriculum was part of the agenda 

and discussion at the MoE Directors’ meeting led by Deputy Minister for 

General Education attended by the TEO team. The discussion was to 

review the MoE curricula where the Directors see too many subjects in 

the high school curriculum. Part of the discussion was about including 

the Tashabos subjects in the MoE’s Grades 10, 11 and 12 curricula. The 

discussion also included expanding the Tashabos subjects to Grades 7, 8 

and 9. TEO continues to assist MoE in the reform strategy to include 

Tashabos in the MoE curricula. 
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                    Figure 12: Head Author Abdul Zaher Gulistani,  

                     Director General of the General Directorate of  

Curriculum Development and Compiling  

Textbooks, MoE speaking in support of  

The Tashabos program 

 
Figure 13: Professor Muhammad Naeem Baheen,  

General Director for  

General Education, speaking in support of 

 The Tashabos program 

Professor Baheen said, “I did not realize the effectiveness of the 

Tashabos program is at the level I have learned about in this 

meeting. Tashabos should expand and starting at the zone level. It 
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should be added to the MoE’s curriculum and I will speak to the 

MoE’s leadership about this.” He also suggested expanding 

Tashabos to include Grades 6, 7 and 8 teaching theoretical 

information and adding both theory and practice in Grades 10, 11 

and 12 as it is now taught. He repeatedly reiterated his support of 

the Tashabos program. 

 

 
Figure 14: Ms. Torpekai, Representing  

General Education Directorate,  

MoE, speaking in support of the Tashabos program  

 

TEO Developed Training of Trainers (ToT) Material 

A committee of four training experts studied the Tashabos 

textbooks and developed training of trainers’ handouts and a plan 

for each. Training materials were developed in both Dari and 

Pashto, and were adopted and used beginning the last quarter of 

2014 in Bamyan and the first quarter of 2015 in Kabul.  

 

The Tashabos Student Database 

To track changes in the Tashabos students’ knowledge, skills, 

attitude, professionalism, management and leadership as well as 

their entrepreneurial initiatives and creativity TEO enters the 

Tashabos students’ data including pre-and post-tests, business 

proposals, starting and owning businesses, employments and 

offering employment into databases. 
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Figure 15: Mr. Ahmad Zia Sayedkhaili, Director of  

Small and Medium Enterprises Development (SMED), Ministry of  

Commerce and Industries (MoCI) awarding first  

Position holder of the Top Three of the Tashabos program 

 
Figure 16: Ms. Fazila Azizi, Head of SMEDD in MoCI  

Awarding second position holder of the final Top Three Students 

ACKU



The Tashabos Educational Organization (TEO) and the Tashabos Program 2018 

40 | P a g e   

 
Figure 17: Mr. Abdul Shakoor Qani, Project Manager,  

Tabesh Institute of Higher Education 

 

THE FINAL TOP TEN BUSINESS PROPOSAL COMPETITORS 
 

Background 

At the beginning of the school year all the Grades 10, 11 and 12 

Tashabos students, both girls and boys, are asked to participate in the 

Business Proposals Competitions (BPCs). The Tashabos teachers assist 

all those students who want to participate following the TEO developed 

BP guidelines and criteria. During 2016/17 the schools’ administrations, 

District Education Departments (DEDs) and Provincial Education 

Departments (PEDs) and TEO collaborated to organize the BPCs.  

 

In 2016/17 TEO received 966 BPs from the 43 participating schools. The 

BP database shows the most proposals were in production followed by 

vocational work. The next categories were handicrafts and agri-business.  

 

TEO in collaboration with MoE as co-host organized the Final Top Ten 

Business Proposal Competition (FBPC) in the Hall of the Science and 

Education Technology Center (SETC) of MoE. Due to the importance of 

the event the Afghan National Association for Adult Education 

(ANAFAE) offered to sponsor the FBPC. The ANAFAE is a national 

forum to promote adult education strategies and programs with a 

particular focus on literacy, basic education, vocational training, and 
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continuing civic education. It has adult learning and youth education 

centers with vocational training in eleven provinces.   

A Management Committee (MC) of school principals, Tashabos teachers 

and TEO Board Members arranged and managed the FBPC. Two MC 

meetings were held to develop and organize the FBPC. An independent 

panel was formed to evaluate the BPs during the FBPC with members 

from MoCI, MoE, Ministry of Finance (MoF), Tabesh Institute of Higher 

Education (TIHE) and the private sector. A meeting was held to brief the 

panel members on the Tashabos program, discuss their Terms of 

Reference and describe the FBPC procedure. TEO held a meeting with 

the Final Top Ten students to prepare them for the event and provide the 

guidance necessary for them to present their proposals. An exhibition 

was arranged of Tashabos student products at the FBPC for the Final Top 

50 students to show and sell their products. ANAFAE students and 

training center masters also displayed and sold their products.  

This FBPC had the largest audience, 355, to ever attend the event.  

Attendees included the Acting Minister, Deputy Minister for General 

Education and Directors from MoE departments; the Deputy Minister for 

Commerce and Director and Deputy Director of SMEDD from MoCI; 

NGOs Director from Ministry of Economy, and the Director for 

Coordinating Women’s Social and Economic Services and her team from 

MoWA from the government. Representatives attended from the Agency 

Coordination Body for Afghan Relief and Development, United Nations 

Industrial Development Organization (UNIDO), United Nations 

Children’s Fund (UNICEF), US Embassy, and national and international 

NGOs such as the Norwegian Project Office/Rural Rehabilitation 

Association for Afghanistan, and Afghan Aid. Private sector 

representatives included the Afghanistan International Bank, universities, 

Tashabos students and their parents and teachers as well as principals and 

DEDs. The event was covered and broadcast by the media: Educational 

Radio Television (ERTV), the National Radio and Television of 

Afghanistan (RTA), 24 TV, Shamshad TV, Tolo TV, Khorshid TV, Rah 

Farda TV and Radio Azadi.  

Tuesday, January 10, 2017 was an unforgettable day. The FBPC and 

unfortunately four horrible suicide bombings took place in three 

provinces, including two in Kabul City that caused numerous innocent 

victims. The same day the Afghan Government held a seminar on the life 

and history of the late Afghan Prime Minister, Martyred Mohammad 

Musa Shafiq at the Ministry of Foreign Affairs. Many top government 

officials including the Deputy Minister of Ministry of Women’s Affairs, 

Deputy Ministers for Technical and Vocational and Islamic Education of 

MoE, Deputy Minister of Ministry of Public Health and Director 

ACKU



The Tashabos Educational Organization (TEO) and the Tashabos Program 2018 

42 | P a g e   

General, Afghanistan Revenue Department of MoF were at the seminar 

and could not attend the FBPC.  

Opening 

A recitation from the Holy Quran and the national anthem by the 

Zarghuna GHS students opened the event. Then Dr. Mohammad Ibrahim 

Shinwari, Deputy Minister for General Education, MoE spoke. He said, 

“I am happy that today a student can start a business and generate income 

to support their family, this is good and happy news. The limits of the 

Tashabos program are: it is being taught in a small number of high 

schools and it is in its initial stage. However, the benefits of the program 

are: it is systematic, has a low cost, runs with few facilities, and achieves 

good results. Our hope and decision is to mobilize resources to gradually 

expand the program. We will consider the Tashabos program during the 

curriculum reform stage to include and/or institutionalize Tashabos into 

the MoE’s curricula. This is a very important program and is a priority 

for the MoE. We, with the will of Allah (JJ), will add Tashabos to the 

MoE’s programs throughout Afghanistan. The benefits will be some 

students will continue with a higher education; those who cannot will 

have a business to support their family and community. We strive for an 

educational system where each and every graduate is useful to 

themselves, and is a good family and society member; able to serve 

Afghanistan and humanity.” 

 

 
Figure 18: FBPC Audience Members 
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Speeches 

The other main speakers were top government officials.  Each 

spoke in support of TEO and Tashabos, and reminded the 

audience of the importance of the Tashabos entrepreneurship 

program in Afghanistan.  

 

Dr. Asadullah Muhaqqique Jahani, Acting Minister, MoE, first 

expressed the value of knowledge and education reciting from the 

Ayat and Hadith: “Are those who have knowledge and those who 

do not equal1?” Prophet Mohammad (PBUH) said, “No, those 

who have knowledge and those who do not have, are never equal.” 

Then he said, “Today I am so lucky to attend this event about 

knowledge, education and entrepreneurship, to see the 

achievements organized by the TEO under the leadership of Mr. 

Haqbeen, whom I have met several times. Their results are 

obvious and tangible. TEO has published Tashabos textbooks that 

the MoE can certainly use.”  

 

Mr. Mohammad Qorban Haqjo, Commerce Deputy Minister, 

MoCI said, “I am so happy to attend this program arranged for an 

important and fundamental matter. I am happy to see youths 

gathered from different Afghan provinces competing with their 

business proposals. Today, following the BPCs in four provinces, 

the best proposals will be selected and acknowledged.”  

 

“In our opinion, events like this are key and extraordinarily 

important for economic development in Afghanistan, for a 

sustainable Afghan economy, to introduce a new educational and 

training culture, and eventually accommodate the Tashabos 

entrepreneurship culture.” Pointing to the past, he said, “When I 

was going to school we thought to become a doctor, an engineer, 

or a government employee. People can no longer rely on the 

government as the only source of job creation and employment. 

Government effectiveness is not in unnecessary expansion and 

employing more people. In this case the government would only 

be paying attention to itself, and not able to bring economic 

                                                           
1 Al Zamar 39 verse Aya 9 
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development. It is important to have smaller institutions. The main 

duties of government are providing security, diplomatic affairs, 

delivery of fundamental services, health and education affairs, 

social immunity and etc. The needs of people in a geographic area, 

whether it is trading goods or services, must be supplied by the 

people themselves. This is where Tashabos is important. Tashabos 

helps people, whether registered as an entrepreneur or not, to work 

in a market.  

 

Mr. Lal Mohammad Walizada, Kabul Province Economy 

Department Director, mentioned he prefers Afghan products and 

expressed extreme happiness with the Tashabos student’s 

initiations. He said, “All the final Top 10 students are winners and 

we should not categorize them as first, second and third. For me 

all the students are successful and I encourage them to continue 

and expand their businesses.”   

 

Mr. Mohammad Naeem, Program Director, CIPE and TEO 

Board Member, emphasized the importance of the Tashabos 

program. He mentioned the program’s history and achievements. 

He called the Tashabos subjects and program important and 

Afghanistan needs them. He urged the Tashabos students to 

continue their efforts to rely on themselves and serve their country 

through their creativity, innovation and talent. 

 

Mr. Ahmad Zia Sayedkhaili, SMEDD Director at MoCI, 

reminded the audience of the improvements TEO has brought to 

the Tashabos program, and that the FBPC is well organized to 

support the Tashabos students. He appreciated TEO and its 

support for the Final Top Ten students. He said, “I also urge the 

students to continue their businesses and use all available 

opportunities. MoCI fully supports the Tashabos program and 

students.” 

 

Ms. Mahrukh Yousufzai, Director for Coordinating Women’s 

Social and Economic Services, MoWA, acknowledged the 

students for their courage and was very excited to attend the 

FBPC. She called the program a good opportunity for 

ACKU



The Tashabos Educational Organization (TEO) and the Tashabos Program 2018 

45 | P a g e   

development of youth entrepreneurial knowledge and skills. She 

announced MoWA’s support for the Tashabos program. 

 

Engineer Mohammad Yaqoob Sahel, Brother of a Final Top Ten 

student, thanked TEO for implementing the Tashabos program. He 

said, “I am very happy to participate in such a good event and 

request TEO and MoE to expand this program.”  

 

 
Figure 19: Dr. Muhammad Asadullah        Figure 20: Dr. Muhammad Ibrahim 

Muhaqqique  Jahani, Acting Minister,        Shinwari, Deputy Minister for                                                        

                                                       General, MoE Education, MoE 

 
Figure 21: Mr. Muhammad Qorban   Figure 22: Mr. Riaz Ahmad Sediqi,                                                              

Haqjo, Commerce Deputy Minister,        NGOs   Director, MoEcon                                      

MoCI 

 
Figure 23:Ms. Mahrukh Yousofzai,              Figure 24: Mr. Lal Mohammad 
Women Economic and Social                       Walizada, Kabul Province Economy Affairs 

Director, MoWA                                            Director, MoEcon 
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Panel Members Introduction 

 
Figure 25: FBPC Panel Members 

Ms. Fazila Azizi has been Head of SMEDD in MoCI since1390 

(2012).  

 

Ms. Amina Ahmadi is the Director of Medium Tax Organization 

(MTO) in MoF.  

 

Ms. Manizha Wafeq is the Founder and Director of “PEACE 

THROUGH BUSINESS” a program of the Institute for Economic 

Empowerment of Women (IEEW).  

 

Mr. Mohammad Aman Akrami is the Director of the Projects’ 

Department and Business Innovation Employment Center (BIEC) 

at Tabesh Institute of Higher Education (TIHE).  

 

Mr. Zaiulhaq Safi is the Director of Social Development and 

Education Councils of SETC as well as Senior Advisor in MoE.  

 

Mr. Fazel Ahmad Haidari is the Deputy Director of the Kabul 

City Education Department.  
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Final Top Ten Business Proposal Presentations  
 

Ms. Zahra Zahidi, Grade 10, Omul Banin GHS, Kabul City 

Ms. Zahidi presented a 

proposal for recycling used 

paper into new white paper. 

Inspired to develop the 

proposal to serve her 

country she said, “I wanted 

to do this work for the first 

time in Afghanistan to 

show we can do it to reduce 

cutting trees. A large part of the garbage produced is paper of all 

kinds, so to keep our environment clean, I wrote this proposal.” 

She needs 311,240 AFN to start her business. She can produce two 

thousand paper sheets a day. According to her calculations her 

monthly income will be 35,410 AFN.  
 

Ms. Shekiba Mushtaq, Grade 12, Naswan Markaz GHS, 

Bamyan Province  

Ms. Mushtaq presented her 

business proposal for a dairy 

production business called 

Qarghnato Dairy Products. 

Inspired by Tashabos she 

started her business in 2015 

(1394) investing 202,000 

AFN from her own bee 

keeping business savings. 

Now her monthly income is 111,100 AFN. She mentioned her 

objective for starting her dairy is the development and promotion 

of livestock business. 
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Mr. Abdul Qahar Rahmani, Grade 11, Khowaja Mosafer Boys 

High School (BHS), Paghman District, Kabul Province  

 

Mr. Rahmani’s proposal was 

for the first time cultivation 
of soybeans in Paghman 

District. He invested 1,050 

AFN and cultivated soybeans 
with support from the 

Ministry of Agriculture, 

Irrigation and Livestock. His 

yearly income is 31,500 

AFN. His stated objectives for starting the business are promoting 

national products and agri-business in Afghanistan and developing 

his family’s economy.  

 

Ms. Hosai Askari, Grade 10, Lamay Shaheed GHS, Kabul 

City  

Ms. Askari presented her 

proposal for cooking spice 

production called Afghan 

Spices. She started the 

business, establishing a 

small factory in Kabul City, 

in 2016 by investing 25,000 

AFN with the help and 

partnership of family 

members. She buys ingredients such as chili pepper, ginger, and 

garlic, dries them, then uses a mixer to mix the dried ingredients 

and a cloth net to clean them. She sells her product in Mandawi 

Market and Marcoyan Market in Kabul City. Her monthly income 

is 20,000 AFN and net profit is 8,000 AFN.    
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Ms. Parmila Ayobi, Grade 12, Laila Sarahat GHS, Kabul City  

 

Ms. Ayobi presented her 

Natural Hair Coloring 

proposal. She said, “I 

wanted to do this work to 

prevent the import of 

products from other 

countries, increase use of 

our own products and to 

improve the financial condition of my family and country.” She 

started in 2016 by investing 1,430 AFN. Ms. Ayobi makes natural 

hair coloring using eggplant skin, black tea, pomegranate skin and 

salt. She sells the hair color to beauty parlors in Charikar City, 

Parwan Province and her monthly income is 6,000 AFN.  

 

Ms. Nazila Bikzad, Grade 11, Zarghona GHS, Kabul, City  
Ms. Bikzad presented her 

furniture production 

proposal for Bekzad 

Decoration Company. She 

started this business with 

her father investing 

100,000 AFN. 

She has a shop in Shahr 

Naw of Kabul City. She 

along with her father and two brothers work in the shop. Her 

monthly income is 20,000 AFN. She started this business to 

reduce import of furniture from other countries and facilitate 

employment for youth.  
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Mr. Abdul Ahad Qadiri, Grade 11, Khoja Abdullah Ansari 

BHS, Kabul City 
Mr. Qadiri wrote a mobile 

phone repair proposal. He 

invested 50,000 AFN to 

start his business and 

established a shop where 

he repairs all kind of 

mobile phones, especially 

those with signal 

problems. His monthly 

income is 30,000 AFN. He 

mentioned his objectives to serve his people and reduce the 

discard of old mobile phones. He uses his technical skills to 

expand his business and earn a good (Halal) income according to 

the rules of Islam. Inspired by his presentation, the Tabesh 

Institute of Higher Education offered him a scholarship. 

 

Ms. Robina Rahimi, Grade 11, Ali Ahmad Popal GHS, Kabul 

City  

Ms. Rahimi presented her 

proposal on decorating 

plastic sandals with 

beadwork. She knows bead 

embroidery for clothes and 

was inspired by Tashabos to 

start bead embroidery on 

plastic sandals. Starting in 

2016 she invested 150 AFN 

to help her family financially. She works from home and sells the 

products locally, and plans to expand her business.  Her monthly 

income is 32,400 AFN. 
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Ms. Roshna Ahmadzai, Grade 11, Rahman Meena GHS, 

Kabul City  
Ms. Ahmadzai presented 

her proposal for cloth 

shopping bag production. 

She said, “I started this 

work to decrease the use 

of plastic shopping bags, 

decrease illnesses caused 

by using plastic shopping 

bags, decrease the 

pollution of air, water, 

land and environment, and to improve financial status of my 

family and my country.” She started her business by investing 

2,000 AFN and her monthly income is 10,000 AFN.  

 

Mr. Eftikhar Ahmad Zaland, Grade 12, Abdul Wakill BHS, 

Jalalabad City  

Mr. Zaland presented 

his noodle-like cookie 

production proposal. 

Inspired by the 

Tashabos program he 

started the business 

investing 28,000 AFN. 

He said, “I wanted to do 

this work with the goals 

to improve the local 

product, to support my family financially, to earn money for my 

education expenses and to create jobs for youth.” His monthly 

income is 157,500 AFN. His cookie production factory currently 

has three workers. He would like to expand his business, hire more 

workers and employ more youth.  
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TASHABOS Poems 

A Tashabos teacher from Rahman Baba BHS prepared a Pashto 

language poem and a teacher from Zarghona GHS prepared a Dari 

language poem praising the Tashabos program. Zarghona GHS 

agreed to prepare a team of Tashabos students to recite the poems 

at the FBPC with the approval of Kabul City Education 

Department. The TEO team obtained approval and the Zarghona 

GHS team rehearsed at school under the direction of Ms. Sajia 

Rustami, Tashabos teacher. The poems the team recited spread  

positive messages about entrepreneurship such as “Tashabos 

makes your tablecloth colorful” meaning your table will have a 

variety of food due to the profits an entrepreneur makes.  

 

Who will Win? 

After the student presentations the panel members withdrew to 

determine the Final Top Three students. While the panel 

deliberated, Mr. Sayedhkaili asked the audience, which of the 

Final Top Ten would rank first, second and third? The question 

created an interesting discussion; everyone had an opinion. Many 

thought of Ms. Roshna Ahmadzai, Ms. Hosai Askari and Mr. 

Iftikhar Ahmad Zaland, while others thought of Ms. Roshna 

Ahmadzai, Ms. Hosai Askari and Ms. Robina Rahimi. During the 

15 minutes the panel members deliberated, the participants and 

media waited impatiently for the results. The media outlet teams 

were impatient having waited almost all day to get the news. 
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Table 10: Results Ranking 

 

 

 

 

 

 

 

 

 

 

 

 

No 

Criteria 

Id
ea an

d
 

In
n
o

v
atio

n
 

O
b

jectiv
es 

P
lan

n
in

g
 

F
in

an
cial 

R
eso

u
rces 

M
ark

etin
g
 

S
trateg

ies 

A
p

p
licab

ility
 

B
u
d
g

et 

P
resen

tatio
n
 

Total 

Name 
Possible points 

20 10 10 15 10 20 5 10 100 
BP Name School Name 

1 
Ms. Roshna 

Ahmadzai 

Cloth Shopping  

Bags 

Rahman Meena  

GHS 
13 10 9 11 8 17 5 9 81 

2 
Ms. Hosai  

Askari 

Spice 

Production 

Lamay Shaheed 

GHS 
12 10 8 13 7 16 6 8 80 

3 
Ms. Shekiba  
Moshtaq 

Dairy  
Production 

Zokor Markaz  
BHS 

11 10 8 12 8 18 4 8 80 

4 
Ms. Robina  

Rahimi 

Beaded Plastic 

Sandals 

Ali Ahmad 

Popal GHS 
12 10 8 11 7 17 4 8 77 

5 
Ms. Nazila  
Bekzad 

Furniture  
Production 

Zarghona GHS 12 10 8 11 7 15 4 8 74 

6 
Ms. Parmila  

Ayobi 

Hair Coloring 

Production  

Laila Saraht 

GHS 
11 9 7 12 7 15 4 8 74 

7 
Ms. Zohra  

Zahidi 

Paper  

Production 

Omul Banin 

GHS 
12 9 8 11 6 12 4 8 71 

8 
Mr. Iftikhar  

Ahmad Zalan 

Noodle-like  

Cookie  
Production 

Abdul Wakil 

BHS 
9 9 7 10 6 17 4 8 70 

9 
Mr. Abdul  

Qahar Rahmani 

Soybean  

Cultivation 

Khowaja 

Mosafer BHS 
9 9 7 10 6 16 4 8 70 

10 
Mr. Abdul  

Ahad Qadiri 

Mobile Phone  

Repair Shop 

Khowaja 

Abdullah Ansari 
BHS 

9 9 7 11 7 16 4 6 69 ACKU
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    Final Top 3 

 
        Figure 26: From left to right: Ms. Hosai Askari Second, Ms. Roshna 

Ahmadzai First and Ms. Shkeiba Mushtaq Third 

Messages from the Top Three Student-Entrepreneurs 

Ms. Roshna Ahmadzai, “Using plastic bags is hazardous to our 

health. This concern caused me to think about a solution. I feel this 

is our responsibility that is why I started producing cloth shopping 

bags for our people. I am very happy for this success and now I 

will work to expand my business and establish a factory where I 

can recruit workers and produce more bags.” 
 

Ms. Hosai Askari, “My proposal was about spice production. I 

started this business to prevent import of low quality spices into 

our country and have our own national spices. Our request from 

government is to support us, so we can expand our business.” 
 

Ms. Shekiba Mushtaq, “My business proposal is about dairy 

products. I started this business to produce healthy dairy products 

for our people, and to prevent the import of unhealthy products 

from other countries.”  

Top Three Tashabos Schools Award  
To encourage and motivate the Tashabos school administrations, 

Tashabos teachers and DEDs, at the start of the educational year 
TEO announced awards would be given to the Top Three Tashabos 
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schools with best student exhibitions and best BPCs. Of the 27 

exhibitions organized, 13 were recommended for the award. The 

educational term in Nangarhar is different due to hot weather; exhibitions 

there will be arranged later. Of the 41 BPCs, 18 were recommended for 

the award. The TEO team evaluated both the exhibitions and the BPCs 

based on the TEO developed criteria and selected the Top 3 schools for 

each.  

At the FBPC each of the Top Three schools for best exhibitions and 

BPCs were awarded certificates and acknowledged and appreciated their 

efforts. 
 

Best Exhibition schools  

1. Maryam GHS won first position  

2. Abol Qasim Ferdawsi GHS won second position  

3. Lamay Shaheed GHS won third position  
 

Table 11: Exhibitions Recommended for Award 

 

*Own products:  4=10%      **Sale: 1=AFN 2,250 ***Stalls: 1= 2stalls 

  

 

Criteria 
*Own 

products 

** 

Sale 

Arrangem

ent 

Frequency  

*** 

Stalls    

 

 

 

Total Possible points 40 20 20 20 

School Name Sale 

AFN 

Maryam GHS 15,983 20 7 20 20 67 

Abol Qasim 

Ferdawsi GHS 

8,440 36 4 18 6 64 

Lamay Shaheed 

GHS 

39,370 20 17.5 18 6 61.5 

Khoja Abdullah 

Ansari BHS 

12,580 32 5.5 15 7 59.5 

Zarghona GHS 45,410 16 20 18 5 59 

Chehlston GHS 4,213 36 2 15 6 59 

Hoora Jalali GHS  9,819 16 4 18 10 48 

Bamsara GHS 100 32 0 10 5 47 

Rahman Meena 

GHS 

19,025 20 8 12 5 45 

Shreno GHS 21,060 12 9 15 7 43 

Zokur Markaz 

Bamyan GHS/BHS 

800 24 0 10 6 40 

Bibi Sara GHS 9,907 14 4 15 6 39 

Naswan Markaz 

Bamyan  

720 20 0 12 4 36 
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Best BPCs schools  

1. Bibi Sara GHS won first position  

2. Bamsara GHS won second  

3. Shreno GHS won third position   

 
                Table 12: Table 21: BPCs Recommended for Award 
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School Name 
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points 
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20 

Total 

Number 

of BPs 

Bibi Sara GHS 17 2 36 20 10 18 86 

Bamsara GHS 10 1 40 13 4 20 78 

Shreno GHS 10 1 32 17 7 16 73 

Hora Jalali GHS 13 1.5 36 12 7 16 72.5 

Khoja Abdullah 

Ansari BHS  

36 4.5 36 7 6 18 71.5 

Zainab Kobra 

GHS 

39 5 36 8 4 18 71 

Rahman Meena 

GHS  

83 10 24 17 7 12 70 

Asheqan o Arefan 

BHS 

37 5 24 18 8 12 67 

Lamay Shaheed 

GHS 

63 8 28 10 5 14 65 

Rabia GHS 66 8 28 12 4 12 64 

Alaee GHS 26 3 32 10 3 16 64 

Rokhshana GHS 12 1.5 32 7 6 16 62.5 

Omul Banin  

GHS 

12 1.5 28 7 5 14 55.5 

Atifa Shaheed 

GHS 

22 3 28 9 3 12 55 

Shahid M. Arif 

BHS 

15 2 24 12 4 12 54 

Khwaja Musafar 

BHS 

15 2 24 7 6 12 51 

Zokur Markaz 

BHS 

10 1 24 8 4 12 49 

Shakar Dara BHS 44 5.5 16 8 7 10 46.5 
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FBPC Exhibition 

The FBPC is an important event. To expand the opportunity and 

help the Tashabos student-entrepreneurs show their products, the 

TEO team organized an exhibition of student products. The 

exhibition was arranged in the first corridor of SETC. Sixteen 

Tashabos schools participated with their many different products 

including handicrafts (bracelets, necklaces, gloves, earrings, 

flowers) cloth shopping bag, cooking spices, beaded plastic 

sandals, tomato paste, shovels, soybeans, dairy products, honey, 

noodle-like cookies, infant bed covers, lemon washing powder, 

and fur coats. TEO also invited five art teachers with 10 students 

from ANAFAE, sponsor of the event, to show their paintings and 

art work in the exhibition too.  

 

Visitors enjoyed the attractive and interesting exhibition. A 

noticeable feature was the high number of high ranking attendees 

including: Minister Asadullah Muhaqeeq Jahani, Deputy Minister 

Mohammad Ibrahim Shinwari, Deputy Minister Mohammad 

Qurban Haqjo, Ms. Mahrukh Yousufzai, Director for Coordinating 

Women’s Social and Economic Services, Mr. Riaz Ahmad Sediqi, 

NGOs Director, Mr. Lal Mohammad Walizada Kabul Economic 

Director, and Ms. Fiona Gall, Director of ACBAR. 

Representatives from the private sector and other national and 

international organizations also visited the exhibition. 
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Figure 27: Guests visiting the student product exhibition 

 
Figure 28: Guests visiting the student product exhibition 
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Evaluation  

The FBPC is a core TEO activity that displays student business 

skills and talent in the form of a public competition. This is an 

annual activity conducted after the educational year ends. 

Considering the importance of the activity, preparations are started 

when the fall term begins. This year the FBPC was held Tuesday, 

January 10, 2017. 

 

To determine attendee satisfaction with the FBPC, TEO annually 

evaluates the event to identify gaps and shortcomings to improve 

and better plan the event in the future. TEO’s evaluation is a 

standard questionnaire, participation is voluntary. Of the 533 

attendees, 102 responded providing comments and 

recommendations. The questionnaire was designed to collect 

information on: a) their reaction to the event, b) their 

understanding of the Tashabos subject and Tashabos program, c) 

how they evaluate the results of the event, d) how they saw the 

business proposals and e) to provide comments and 

recommendations. The data collected was analyzed.  

 

a. Respondent Reactions to the FBPC 

The majority of the respondents (59%) were impressed that the 

event was very interesting. Some mentioned they had never 

participated in an event like this before. They found it very 

fascinating and informative. They also emphasized that the event 

helped them understand and become familiar with the Tashabos 

program and Tashabos subject.  

 

b. Respondent Understanding of the Tashabos Subject  

The event was successful in terms of spreading information about 

the Tashabos program and subject. Over half of the respondents 

(52%) said, the Tashabos subject is related to skills and economic 

development. Some said the subject creates a substantial platform 

for building youths’ capacities in businesses and subsequently 

motivates youths to start a business utilizing their skills. Almost 

half (46%) believed that the subject creates self-reliance in the 

students after developing their skills and guiding them to start a 
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business. The ultimate impact of the subject leads to increased 

youth self-employment and self-reliance in our society. 

 
Graph 14: Respondent Understanding of the Tashabos Subject 

 
 

c. Did the Respondents Agree with the Results of the 

Event? 

Since the FBPC is competitive with a winner selected by an 

independent panel, it was considered crucial to get respondent 

comments on the competition judiciary procedures. As expected 

nearly all the respondents said the process of winner selection was 

entirely transparent and acceptable. Some of the respondents were 

also grateful to TEO for conducting such a transparent and clear 

competition among the young entrepreneurs.  

 
Graph 15: Respondent Agreement with the Event Results 

 
 

d. Were the business proposals interesting? 

The Final Top Ten FBPC contestants were the most competent 

Tashabos students. TEO asked the respondents to tell if the 

business proposals were interesting. Almost all found the business 

proposals very interesting. 

52%

46%

Tashabos curriculum  is about business

skills and economic development

Tashabos facilitates self-reliance of

youth

97%

3%

Yes No
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Graph 16: Were the business proposals interesting? 

 
 

Respondents were asked about the most interesting business 

proposals among the Top Ten BPs. Most mentioned all the 

business proposals were interesting. Four percent considered the 

beaded sandals the most interesting, 3% considered cloth shopping 

bags most interesting.  

 
Graph 17: Which Business Proposal is most interesting 

 
 

e. Comments and Recommendations 

The respondents were asked to provide comments and 

recommendations. Most respondents positively assessed the event 

and said it was very impressive. They requested TEO continue 

these events because they believe the FBPC is a platform for youth 

to present their skills and develop professions. Some respondents 

mentioned the student’s business proposals should be financially 

supported.  Four percent said the Afghan Government should 

support TEO program expansion and the Tashabos subject should 

97%

3%

Yes No

88%

4% 3% 2% 2% 1% 1%

All BPs Cloth bags Recycling of used

paper

Hair coloring
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be taught in all schools. Three percent recommended that more 

time should be allocated for each of the Final Top Ten students to 

present their business proposals. One percent recommended 

including taxation as a Tashabos topic. Another 1% recommended 

that the number of questions asked by panel members should be 

specified 

 
Graph 18: Respondent Comments and Recommendations about the Event 

 
 
Conclusion 

The FBPC was a success. There were more attendees than in the past 

including top officials from various ministries, the private sector and 

media. Many media outlets covered and broadcast about the event. The 

independent evaluation panel’s decisions were transparent and the results 

they announced were well received by the audience.  

Post Event 

Mr. Abul Wassay Arian, Senior Advisor to the MoE and General 

Director for Policy and Planning MoE through an email wrote, “We need 

to discuss how to expand Tashabos support for a larger number of 

schools.” 

 

Ms. Fiona Gall, Director of ACBAR, appreciated the event and wrote an 

email, “On behalf of my colleagues and myself I would like to thank you 

for inviting us to your entrepreneurs’ final competition yesterday. It was 

very well organised with good attendance by related government and 

CSO participants and most of all it was a pleasure to see the potential of 

the young entrepreneurs.” ACABAR also posted a success story about 

TEO on their website.  

 

 

84%
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